
ANNEX 1
Training programme at RPOs in Albania to prepare and implement GEPs
Requested deliverables, outputs and reporting

Implementation Agenda

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23
Contract with Service Provider

A1
Detailed work plan agreed and first contact meetings 
with designated RPOs

A2
Drafting a Memorandum of Cooperation to be signed by 
8 Albanian RPOs

A3
Workshop organised for RPOs' representatives: 
Definition of GEP, tools and resources, data collection

A4
Workshop organised for RPOs' representatives: 
Interpretation of data and definition of GEP objectives

A5
Workshop organised for RPOs' representatives: 
Identification and design of adequate measures

A6 Short Interim report

A7
Follow-up of the first draft of GEPs based on SMART 
objectives (bilateral meetings)

A8 Evaluation of the final draft of GEPs to be approved 
A9 Follow-up of the aproval process in each RPO
A10 Final Report



ANNEX 2
Training programme at RPOs in Albania to prepare and implement GEPs

Under project :Policy Answers (grant agreement No 101058873 for the project "R&I
POLICY making, implementation and support in the Western Balkans")

Implementation period: October 2022-June 2023

List of proposed RPOs 

University Aleksander Moisiu,Durres
University Eqerem Cabej, Elbasan
University Ismail Qemali, Vlore
Agricultural University, Tirane
Universiteti Luigj Gurakuqi, Shkoder
Universiteti Mesdhetar, Tirana
Tirana Busines University College
National Agency for Scientific Research and Innovation


